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Reaching climate neutrality for 
the Hamburg economy by 2040.  
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Figure 1. Emissions in Hamburg have fallen but action needs to accelerate to reach net zero 

CO2 emissions from energy end-use by sector in 1990 and 2021.  

 

Note: Scope 1 and 2 emissions. The industry sector includes mining, quarrying, and manufacturing of materials and products. It does not include 

oil refining. 

Making climate neutrality operational for businesses 

Businesses should prepare targets, action plans and progress reports to prosper 

in the transition to climate neutrality   
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Business networks are key for SMEs to build climate-neutral business models 

 

 

 

Key actions to make climate 

neutrality operational 

• Businesses should develop climate neutrality targets 

to reach net zero GHG emissions for Scope 1 and 2 

emissions by 2040 and follow science-based 

emission reduction scenarios consistent with the 

Paris Agreement for Scope 3 emissions. 

• Businesses should set intermediate emission 

reduction targets, as well as prepare action plans 

and regular progress reports.  

• Businesses with reporting requirements should 

publish targets, action plans and progress reports as 

well as assessment methods. 

• Businesses should cut their own emissions instead 

of relying on international offsets and limit the use of 

CCS to process emissions in industry.  

• The HCC can create a public platform to monitor 

progress on these actions, provide guidance, and 

facilitate knowledge-sharing and coordination. 
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Figure 2. Businesses feel there is not enough financial support and network support  

 

Source: Survey carried out by Hamburg Chamber of Commerce (2023). 

 

 

 

Businesses must ramp up investment in decarbonising buildings  

0 10 20 30 40 50 60

Financial support

Networks with businesses in own value chains

Other networks such as other businesses, experts or research institutions

Advisory bodies

Sufficiently available Available but insufficient Not available

Key action for SMEs  

• Businesses should initiate the creation of networks on strategic issues, with the support of 

HCC, such as on coordinated decarbonisation across value chains, cost savings from 

better renewable energy use; and infrastructure needs from the electrification of road 

freight or the circular economy. 
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 Businesses can save costs by taking better advantage of solar and wind power 

 

 

Key actions to support buildings decarbonisation 

• Businesses should aim to reach a renovation rate of 2.5% of buildings per year by 2030. 

• Businesses should replace heating systems that depend on fossil fuels with renewable 

energy systems, notably heat pumps. 

• HCC could help identify bottlenecks in skills and construction as well as steps to address 

them. 

Key actions to take advantage of low-cost renewables 

• Businesses should assess the profitability of on-site electricity production, especially solar 

PV rooftops, and ramp up investment. 

• Businesses need to assess the potential for making their electricity use more flexible.  

• The HCC can argue for market-based solutions for more appropriate regulation of electricity 

markets with increasing renewables shares. 
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Hamburg should position itself as a hub for climate-neutral transport services  

Key actions to make the most of Hamburg’s port on the way 

to climate neutrality 

• The Hamburg port could cooperate with other major ports and shipping entities to establish 

green shipping corridors between major hubs that support zero-emission fuels. 

• The HCC could liaise with transport operators and the government to address rail 

infrastructure bottlenecks as well as advance the digitalization of rail freight. 

• Key actors should coordinate action to prepare the delivery of charging infrastructure for 

the decarbonisation of road freight. 
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Some manufacturing activities require particularly deep transformations 

These impacts are particularly strong and growing for steel and copper. 

 
Key actions in manufacturing  

• Businesses should replace long-lived assets in consistency with climate neutrality in 2040. 

• Key businesses should define circular economy strategies for the decarbonising value 

chains.  

• Key businesses should assess employment and worker skills implications, in particular in 

oil refining, and identify actions to maintain attractive job prospects for affected workers. 
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The potential for a green hydrogen hub in Hamburg is large 

 

 

 

 

The circular economy can be a driver of climate neutrality  

 

 

 

 

 

Key actions for green hydrogen 

• Scale up infrastructure development to connect areas of production, import and demand. 

• Key businesses should assess, with support from research, regional and national 

government as well as HCC, development of technologies to lower costs for shipping 

hydrogen. 



Reaching climate neutrality for the Hamburg economy by 2040   11 

  
  

 

Key actions to promote circular business models  

• The HCC could raise awareness of the circular economy and related opportunities to 

encourage sustainable production and consumption practices and the adoption of circular 

principles.  

• The HCC could offer training programmes to the business community, providing them with 

deeper knowledge and tools to succeed in their circular projects and discover new business 

opportunities. 
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